M.O.R.E.

Board of Education Functions Subcommittee

MEETING MINUTES

Friday, April 19, 2013

9:30 A.M. in LOB Room 1C
Those Present: Brian Anderson, Matt Knickerbocker, Paul Formica, Don Stein, Gary Buzzell, Leo Canty, Chris Wilson, Patrice McCarthy, Tom Frattaroli, Jim Vigue, Jennifer Herz, KachinaWalsh-Weaver, Craig Edmondson, David Lenihan, Rep. Alexander, Rep. Carpino, Rep. Davis, Rep. Maroney, Rep. Srinivasan
Those Absent: Gayle Weinstein, Lon Seidman, Conor Casey, Vin Loffredo, Carol Clifford, Patricia Walters, Rich Carmelich, Rep. Ayala, Rep. Cook, Rep. D’Agostino, Rep. Fleischman, Rep. Grogins, Rep. Johnson, Rep. Lopes, Rep. McGee, Rep. Morris
The meeting was called to order at 9:37am.

Leo Canty moved and Paul Formica seconded approval of the April 12, 2013 minutes.

Opening remarks by chairman Ryan:
Rep. Ryan expresses that this meeting of the committee would consist of breaking up into small working sub-groups, to take a closer look at the specific topics that are potential recommendations from the sub-committee. Rep. Ryan stated that M.O.R.E. Commission sub-committee process is an ongoing one and that if your particular recommendation is not included, that this is not the last that you will be hearing from the M.O.R.E. Commission. 

Rep. Carpino asked a question regarding the process going forward on the recommendations. She stated that once we establish a finalized list would the process follow the regular committee process? She also stated that since the regular committee process is over how would the reporting process work?  

Rep. Ryan stated that he would have to ask someone who knew the answer to that question. 
Rep. Ryan proceeded with going over the list of recommendations provided to the sub-committee members. Rep. Ryan asked if there were any questions regarding the list provided to the sub-committee?

Paul Formica asked if Rep. Ryan could define the last recommendation on the list.  

Rep. Ryan explained that the sub-committees are tasked with different subject matters and that this sub-committee in particular still had speakers to come and talk with the members. Rep. Ryan stated that although we do have a time crunch of two weeks, he wanted to make sure that every speaker had a chance to come in and share any expertize with the committee. Rep. Ryan mentioned the possibility of teleconferencing with the federal Department of Education. The staff was tasked with looking into that possibility. Again Rep. Ryan stated that this is an ongoing process. Rep. Ryan concluded by stating the four possible recommendations of the subcommittee: the common calendar, transportation, minimum budget requirements, and separate board of education and municipal tax bill. Rep. Ryan wanted to delve into these four topics better so that the sub-committee can have better recommendations in the end. 
Formica asked about evaluations that are forced on local boards of education?  He wanted to find out if there was in fact evidence that they really make a difference. 

Rep. Ryan stated that that subject was tasked to another sub-committee and that we are dealing with everything above mandates. 
Rep. Maroney asked if the sub-committee would keep in mind professional development.  He stated that it is important as part of our states values to continue to aggregate resources to training of our teachers. He stated that other states provide more in terms of lesson plans, sample lessons, and also with evaluations of teachers. Oklahoma provides a lot of resources and info on their evaluation process for their towns on the web. 
Rep. Davis stated that evaluations place financial burdens on towns. He proclaimed “shouldn’t we be looking at what the authority of the state is as opposed to our local boards of education? Where do we draw the line? What should be the power of the local boards of education? Should they determine the evaluations or is that the states job to mandate evaluations?” He stated that he was not talking about cost of the mandate, but what should or should not be mandated. 
Rep. Ryan stated, “I do not believe that we had discussed this prior to today. That can be something that we look at down the road in this ongoing process.” 

Don Stein had two questions, “the bills that are listed on this summary sheet, are we assuming that those are going through from this committee? The second part of my question regards the streamlining of the reporting process for towns to report mandate fulfillment to the state? Mr. Stein did not know if it was considered a mandate or not. He stated that when you look at the costs of both the administration burden and cost burden of what’s required of reporting it’s something important to consider. 
Rep. Ryan noted that the staff wanted to make you aware that those bills were in the process of being looked at. 

Patrice McCarthy asked about clarifying the separate board of education or municipal tax authority.  “Are you just talking about the bill itself or about our taxing that’s already for boards of education? 

Rep. Ryan responded with “taxing authority of boards of education” 

McCarty responded with “I guess it’s overly optimistic to think that we will come up with a recommendation in two weeks on that issue.”

Rep. Ryan stated that we may find out that the Tax Authority subcommittee has already taken up this issue and we can join in with them on the discussions, in the future. That came out as a strong topic after last week’s CCM presentation. 

Rep. Ryan continued saying that we had a lot of talks about RESC’s; common calendar, transportation, and we felt the RESC’s would get tied into that and that is why it is not a separate category. 
Rep. Ryan redirected the meeting to breaking up into the working groups on the four topics of recommendations. A moment was taken to pass around a list to break up into even smaller working groups so that the committee members can each discuss topics on the list. Rep. Ryan stated that for people that are not here today we will send out an email so that people can sign up for a working group later. 
5 minute break for everyone to sign up for the working group that interested them.

Rep. Ryan convened the meeting again and broke the members into their small working groups.   He stated that he was going to name a coordinator of the small working groups and that it would be legislators because they are already in the building on a regular basis which will make corresponding easier as we move forward. 
Below are the working groups and their respective members:
Transportation Sub-Group Members: Tom Frattaroli and Gary Buzzell
Common Calendar Sub-Group Members: Rep. Davis, Rep. Maroney and Craig Edmondson

Separate BOE/Municipal Budgets and Tax Bills Sub-Group Members: Rep. Carpino, Rep. Srinivasan, Paul Formica, Don Stein, Matt Knickerbocker, Patrice McCarthy, Leo Canty, Brian Anderson, and Jennifer Herz.

Minimum Budget Requirement Sub-Group Members: Rep. Alexander, Kachina Walsh-Weaver, Chris Wilson, Jim Vigue, Dave Lenihan
Rep. Ryan ended the meeting by allowing the working groups to break up and begin discussing their respective topics. He stated that groups can either stay in this room or can move to other locations to continue discussions. 

Rep Ryan announced that the sub-committee would be back on Monday April 22, 2013 at our next meeting in 1A of the LOB.
Kachina Walsh-Weaver stated that she was curious about some stuff that she did not see in any of these categories. She explained that there were discussion we had had about information sharing and incentives for collaboration among municipalities. Within these collaborations include back office functions and the big issue of special ed.? 
Rep. Ryan restated that while you may not see that subject appear on this list this is an ongoing discussion. In terms of the back office functions Re. Ryan stated that there is another sub- committee looking at that specifically (municipal tax authority).  If your suggestions were not mentioned it will be ongoing and we can work on them at a later point in time. Rep Ryan stated that it was important to key in on what this sub-committee can get done during this legislative session, with the opportunity to keep working together over time to accomplish more items that were discussed. 
The meeting was adjourned.
Notes from the working group on the Common Calendar:
Edmondson, Maroney; Davis

Craig Edmondson:  We have to be able to recognize similar holidays such as Veterans Day and Jewish holidays; some of these holidays are at the discretion of the town and others are based on contacts or traditions. The biggest hurdle will be breaking customs and traditions that towns have had for years. There is also an element of urban vs. suburban; vocational schools vs. tech. schools going to a common calendar. It may end up that we have to look at this in terms of transporting kids. The RESC’s would be willing to coordinate this and have people come together to talk. Mr. Edmondson also thought it was important to have a statement of a time table for common calendar in regions. He suggested a move to a common calendar over a period of time. 

Rep. Davis stated that on a regional basis should the common calendar be mandated? The cost savings may be enough to explain the mandate.
Edmondson asked how far you go with the mandates. Do you make them over a period of time, or do you transition to a common calendar? Another factor is charter schools and what to do with them he stated. Most of them would be harder to place on a common calendar because they are not part of just a single town they service many students from different towns. Most charter schools operate under the Hartford calendar system as well as that RESC. 
Edmondson also stated that most towns have already taken away February break and are keeping April. RESC is seeing common trends among towns and their calendars. Mr. Edmondson suggested a possible common calendar council which can look at the calendar each year and approve it for the region, with members from each town partaking in the calendar on the council. 
Rep. Davis asked about a RESC common calendar state wide and then have each region make a calendar to come close to the one that the RESC come out with. That way most of the schools across the state have a common school calendar. If the RESC’s recommend a common calendar and then have the regions work towards making a close match to the statewide version, you can still have some uniqueness to your schools calendar based on the needs of the town. 
Rep. Davis then suggested adopting a regional calendar for vocational school, giving them some flex to common calendar. He stated that it would be possible for them to adapt local facilities to make the regionalizing process easier. 

Edmondson suggested a 3 year faze in of a common calendar. This gives time for people to work on getting as close as they can to having a common calendar.
Rep. Davis then mentioned what to do about parent teacher conference/professional development days? The goal should be to stop the disruption that comes with professional development time and maybe separate them. RESC could coordinate professional development days that way less disruption to students. 
Rep. Maroney mentioned that some schools have had half days for years for professional development. Those days and hours can be factored into the calendar as well as common core’s implentation. Another factor to consider is inclement weather and regional emergency closings for snow and other weather events. 
Edmondson stated that if you could regionalize around a transportation system then regional closings and common calendar would not be affected as much. Therefore: Regional transport= common closure transport consortium: majority rule. 
It was also suggested that there be region clusters within regional counties. Then the question becomes who decides regional calendar? The RESC’s already have structure to implement common calendar. It requires bringing local boards of education together to discuss the common calendar and then come together as the RESC board and then make decision. 

This could lead to sharing resources, teachers etc. between school districts on a common calendar school day.
How do charters operate within these common calendars? Independent; they could fall under state board of education and then the Hartford RESC takes care of them. You can leverage compliance for a common calendar with charters services that are covered by the municipality. 
A mandate should always include 185 days with min total of 180, then 5 days built in. 
It was also suggested that over three years we do a study and see the work schedule of a school teacher over a year. Data may already be available. 

Collect data on contracts for transportation sunsets and then work to common transportation once those sunsets are up, it may be easier to negotiate. 
Compiled by:
Katie Lanzarotto, Administrator

