M.O.R.E.

Board of Education Board of Education Budget Sub-Committee

ORGANIZATIONAL MEETING MINUTES

Tuesday, October 22, 2013

2:00 PM in Room 1C of the Legislative Office Building

Those present: 

Conor Casey, Craig Edmondson, Paul Formica, Tom Frattaroli, Jennifer Herz, Mark LaPlaca, Sheila McKay, George Rafael, Don Stein, Gayle Weinstein, Rep. Alexander, Rep. Cook, Rep. P. Davis, Rep. Fleischmann, Rep. Johnson, Rep. Demicco, Rep. Ryan.
Those absent: 

Brian Anderson, Jennifer Berigan, Gary Buzzell, Emma Cimino, Cindy Mangini, Paula Clarke, Carol Clifford, Rich Carmelich, Garrett Eucalitto, Eric George, Sarah Hemingway, Matt Kickerbocker, David Lenihan, Vin Loffredo, Patrice McCarthy, Kevin Reynolds, Brenda Sisco, Bonnie Stewart, Joyce Stille, Lon Seidman, Jim Vigue, Kashina Walsh-Weaver, Patricia Walters, Chris Wilson, Rep. Carpino, Rep. D’Agostino, Rep. Lopes, Rep. Maroney, Rep. McGee, Rep. Morris, Rep. Srinivasan.
The meeting was called to order by Board of Education Sub-Committee Chair Kevin Ryan at 2:15 p.m. Representative Ryan welcomed back the members of the BOE sub-committee and asked that the members reintroduce themselves. 
Members present introduced themselves to the subcommittee.

Representative Larson, Chairman of the M.O.R.E. Commission, spoke to the committee about the successes that the M.O.R.E. Commission has had and how the Speaker is looking forward to getting this early start to look at the challenges facing municipalities at a cost level. Rep. Larson talked of the potential for a separate sub-committee of special education since it is a large portion of a town’s budget each year. Rep. Larson is looking forward to seeing the bipartisan efforts of this sub-committee. 
Rep. Ryan continued the meeting by talking about the committee’s previous recommendations that were achieved and those that may be looked at again. He stated that one recommendation, regarding uniform regional school calendars, was successful. The legislation established a task force to set up the guidelines for a common calendar. 

Co-Chairing that task force is Rep. Mike Demicco, who was present at the meeting in order to reach out the sub-committee for suggestions and their help and expertise. Rep. Demicco also announced that the task force on uniform regional school calendars has met and they will be meeting again on Wednesday October 30th at 2PM in the Legislative Office Building. 
Rep. Ryan continued the meeting with discussing the recommendations that the sub-committee made that were left of the table to and may warrant some further discussion. These included:
· Regional or State Wide Health Insurance Pools for school districts or bus companies

· To incentivize the purchase of efficient, alternative fuel school buses

· Require the State Department of Education to create model regionalization contracts

· Establishing regional school districts for the purpose of special education as a means of cost containment, although there may be a new sub-committee forming to take on this issue.

· Develop a voluntary pilot program for minimum budget requirement savings agreement.

· Consider allowing district performance as a criterion for MBR changes.

Rep. Ryan also stated that last year there was a question about our sub-committee dealing with mandates or if the mandates sub-committee would be dealing with those. Once we are able to clarify this we may be able to look at some of the education mandates as part of our future discussions. 
One recommendation, or topic of further discussion and exploration, that was brought to Rep. Ryan’s attention by one of the legislators that was not able to attend the meeting. Rep. James Maroney suggested we look at ways to expand the use of the Connecticut Educational Network in order to provide more resources to local districts. Rep. Maroney cited Utah as having a model that was very good. 

Rep. Ryan posed the question to the sub-committee if there were any ideas that people had at the moment, the following were prosed ideas:
· Gayle Weinstein- a big cost being incurred by the small towns in the burden of proof, in regards to special education for students. 
· Rep. Cook commented that an IEP Task Force was established in years past which discussed the above topic. At that time the subject was lacking enough support to go forward out of the task force. 

· Rep. Fleischmann commented as well that there was just not enough support for changing the burden of proof and that the focus of this sub-committee should be on items that can have some traction to succeed. 

· Rep. Davis- the potential for the regionalization of curriculum development. 

· Tom Frattaroli- budget process in small towns.

· Don Stein- for those towns that are a part of a regional school district there is a lack of checks and balances on local’s boards, the hope would be to establish a board of finance for the regional school district. 
· Ms. Weinstein- a struggle facing small school districts is paying personnel to do the mandatory reporting for all the unfunded mandates. Potential fix would be to look at changing the funding ratios.
· Rep. Johnson- Happy to see the recommendation of regionalizing schools with regard to special education. For the towns like hers and others in Easter CT changing schools over to magnet schools affords them the opportunity to regionalize. The potential for a pilot program for general population students regarding regionalizing would be nice to see.
There was discussion regarding the parameters around which the subcommittee schedules its meetings. There will be an email going out to the members in order to establish a time for future meetings that works best for a majority of the members. 
Finally Jesse Hubbard head administrator of the M.O.R.E. Commission stated that it would be great to have the members come to the next meeting with ideas for presentations. 
Future meeting date to be determined it will take place the week following the municipal elections. 

The meeting adjourned at 2:43 p.m.

