CAPSS POSITION ON SCHOOL DISTRICT CAPACITY
The CAPSS NextEd report is centered on the requirement that education systems be organized around a structure that makes the needs of students the central focal point.  This proposition led to the further recommendation that local school districts have the capacity and resources to meet the needs of all students.  
With this in mind, it is important to note the following:

· The report looks to consolidation of organizational functions, not specific schools.
· The primary goal is to re-deploy resources toward the support of effective teaching, not to save money per se.
While the intent of the report was to initiate a conversation about how greater efficiency may be achieved in support of effective teaching and personalized learning, CAPSS has been asked repeatedly what a different system might look like.  In an effort to not provide answers, but to move the discussion forward, we offer a potential strategy for moving toward such a system.
The following is a suggested strategy for increasing the capacity of districts to provide student centered learning in Connecticut in cumulative steps beginning in school year 2013-14.

1. YEAR ONE – Establish a pilot program which provides financial incentives for districts to establish common functions, including but not limited to common calendars, transportation contracts, health insurance, food service, building and grounds, professional development activities and common curriculum development projects. Realized savings would be reinvested in personnel and resources that support effective instruction.
2. YEAR TWO – Expand the pilot opportunities established in year 1 to new communities and increase the opportunities for previous pilot communities to continue consolidating functions including but not limited to human resources, business management, special education management and provision, adoption of common curricula, etc. Realized savings would be reinvested in personnel and resources that support effective instruction.
3. YEAR THREE – Expand pilot opportunities to more districts; increase opportunities for previous pilot communities to regionalize instructionally related areas. Provide incentives to RESCs to identify and/or create programs that may be made available to any students in a defined regional area not limited to municipal entities.  Provide state funds to cover transportation costs that are thus incurred above and beyond the normal transportation costs of each district.  
4. YEAR FOUR – Transfer to RESCS the leadership and management responsibilities along with appropriate state funding to serve their catchment areas with multiple programming choices for all children regardless of residence within those areas. Streamline those duties of boards and education and superintendents that are affected by the transfer of leadership and management responsibilities to RESCS.  Fold all magnet and charter schools in the catchment area except for those run by individual school districts into this arrangement.
Clearly, this is intended as general guidance and districts may advance more slowly or quickly, with elements to be combined occurring sooner or later in the process.

