
M.O.R.E.
Municipal Efficiencies Subcommittee
MEETING MINUTES
Monday, March 9, 2015

[bookmark: _GoBack]The meeting was called to a start at 10:22 a.m.

The meeting started with an introduction from M.O.R.E. Committee chair Rep. Jonathan Steinberg, after which he turned the mic over to Sub-Committee chair Rep. Kevin Ryan.

Rep. Ryan thanked Rep. Steinberg and then went over a brief history of what the M.O.R.E. committee has done in the past. He continued that this sub-committee will be focused on how municipalities can create and identify savings while generating revenue streams in their municipalities. This will be done by will looking at currant mandates, tax policies, Board of Education issues, and municipal services. This will be done by looking at programs some municipalities already have, and by thinking of places where new programs could be put in place.

Rep. Ryan then had all attending member introduce themselves and provide any ides they had thought might be prudent for the committee to discuss throughout the process. The results of these suggestions are in the list that follows. 

· Possible topics to cover in future meetings. 
· Problems with ambulance services and the lack of volunteers; overall challenges to provide emergency services
· Montville is having problems with different departments taking money from each other
· Resident state trooper program
· Have to find creative ways to continue funding 
· Nutmeg network; see how pilot programs have impacted towns and how we can expand 
· Drinking water; public and private partnership
· Municipals Schools  
· Further, encourage inter-agency, among education and other departments. Combine responsibilities to prevent duplication  (Education and town services). 
· Unfunded mandates 
· Cost of education  

Rep. Ryan thanked everyone for coming and announced the time and date of the next meeting, March 24, 2015 at 10:00 am 

