M.O.R.E.

Municipal Efficiencies Subcommittee

October 6, 2015 Room 1D of the LOB

MEETING MINUTES

Attendance:  Rep. Ryan, Rep. Steinberg, Rep. Zoni, Rep. Stafstrom, Rep. Arconti, Rep. Godfrey, Matthew Brokman, John Filchak, Mary Glassman, Lisa Heavner, Mark Lyon, Michael Maniscalco, Dale Martin, Fillmore McPherson, Ed Mone, Mike Muszynski, Bonnie Reemsnyder, Melissa Schlag, Donald Stein, Steve Werbner, Gayle Weinstein, Lyle Wray 

Sub-Committee Convened at 10:02am

Rep Kevin Ryan: Opening of meeting.

Mike Maniscalco: Proposes the addition of a CMM letter detailing points that CCM considers to be municipal efficiencies as a talking point on the agenda.

Rep Ryan: Proposes that the letter be added to the agenda for the next meeting so that all members can have sufficient time to review the letter.

Mike Maniscalco: Changes his motion to adding the letter to the next agenda.


Fillmore McPherson: Seconds the motion and adds that there are no new issues in the letter, but contained issues that have been brought up in the past.

Rep Ryan: Reminds the committee that it’s tasked with coming up with suggestions of new municipal efficiencies to bring up for the next session.

Gayle Weinstein: One concern is that the rescissions impact municipalities, especially in the case of pilot funding, which will be cut significantly. These from CCM and municipalities suggestions are to try and offset the rescissions. 

Kevin Ryan: The committee is tasked with recommendations for next session so looking at the rescissions is no part of their purview; however House leadership is looking into the issue. 
 
Rep Jonathan Steinberg: Echoes Rep Ryan’s statement on the purpose of the committee and adds that he would be happen to meet and talk with any members about their concerns and then bring those concerns to leadership.

Fillmore McPherson: We understand what our task as a committee is, it is just the rescissions are impacting municipal budgets greatly and because of this we are scrambling to find ways to cover it. The towns are looking for a way to solve the deep cuts that the rescissions have left in their budgets. 

Rep Ryan: This will be discussed more in depth at the next meeting. Let’s continue with approval or corrections for the minutes from the last meeting 

Fillmore McPherson: Correction on last page, fourth line down. Madison does not have a town manager, so this should be corrected to first selectman.

Rep. Ryan: Adds that there is a portion that states there were correction to the previous meetings minutes and this correction should specified. Minutes are then approved as corrected.  
Technology work group presentation begins. The draft recommendations can be found either on the MORE website (http://www.housedems.ct.gov/, select “MORE”, then navigate to Municipal Efficiencies, then to “meeting”) or by following the link.

Mary Glassman: Begins the presentation of draft proposals from the Technology workgroup. Specifically coving the Technology workgroup Goal, and explains point 1. Support and creation of a statewide technology plan before passing the floor to Lisa Heavner to go over the details of point 2, which is about the Nutmeg Network. 

Lisa Heavner: Begins by saying that Efficiencies are not just about cutting, but investing and many of the ideas proposed in the draft have to do with these. They are ideas that might cost a little more in the short term, but if implemented would help save far more in the long term. This creates a sustainable state that promotes economic development and can be an economic driver in the future.  An overview of points 2, 3, and 4 is then given. 

Lyle Wray: The Nutmeg Network, while sounding technical, it is important to note it is a big deal nationally. There is three pieces to it. One is it is connecting all of our towns to a private secure high-speed network, which is an important aspect that is a struggle for other states. Second this fits with a lot of developments in technology. One is software’s and services, which are now available to buy on a rental basis instead of whole purchasing. This changes what would have once been a $2-$3 million dollar expense in purchasing, to a $1,500 a month rental charge. Third piece to the networks importance is technology is the emergence of the cloud as opposed to server rooms in the basements of town halls. This is an important aspect because cloud based servers are very secure and leads to overall saving is storage cost and adds security. 
So to recap the three points getting all the towns connected to the Nutmeg Network is a competitive advantage to the state, having a public cloud server is a huge benefit, and software and services gives us a huge number of possibilities. Currently Jennifer March-Whackers is working on the software and services side with CROG. The benefits seen by this are all long term and are potentially a national model. Once all of these aspects are moved into every town the back-office efficiencies that could be capable of being very significant. 

Mary Glassman: Goes through the rest of the recommendations starting at recommendation number 5, maximizing the use of Education data while reducing costs.

Rep Ryan: Thanks the presenters and notes that one thing he got out of it was that should there be a disaster this would make things a lot more secure. 

Lyle Wray Many towns outside of the Nutmeg Network did in fact go down during the last bug storm because they were operating on battery packs. The Nutmeg Network never went down with the last storms, unlike other towns that had their services run out of power (fire and police). The network adds a resilience to disasters that is not there otherwise. This also adds real backup (cloud) and no need to worry about physical servers or hardcopies of information. 

Lisa Heavner adds to this that the digital divide in not just low income households, but it is also between big and small towns. The initial startup costs, may keep some smaller towns away from signing up for the Nutmeg network, which would only hurt them in the long term and perpetrate this digital divide in the future. We need the states support to make this as effective as possible. 

Lyle Wray: All of the aspects of the Nutmeg network, the sharing of software, and disaster recovery help to raise the floor to a level field between the larger and the smaller towns, for relatively low costs. Likens it to geographic planning systems that did not use to be in all towns, but have since been introduced to all towns. 

Rep Steinberg: Thank you for putting together these well thought out recommendations. Focus on nutmeg network, arguably one of the better outcomes of the MORE commission; let’s talk about the outliers who haven’t joined. Is it really about insufficient funds to make the initial investment and to build on this does it make sense to package these programs as a bundle to bring them into municipalities? What will it take to get these additional municipalities on board so everyone can get tin on the savings? 

Lyle Wray: 35 of 38 towns in this region are on track to get done. There is an issue of providing an incentive because of limiters like contracts that municipalities may already be in regarding IT services. With regards to getting the remaining municipalities to join we need to demonstrate the benefits of the network, and building it out fully to connect all building in a town is the burden of the town and towns are leery of that cost. The way it works is the Nutmeg Network is put in one office and then the town has to build it out to all the buildings that need it. It will take some time so there is no cause to panic that it is taking a little while to be fully rolled out and progress is being made. One recommendation is $2 million for a use it or lose it one time offer build out program to entice some of the towns that have not joined yet with those funds as a way to help offset initial costs.  

Mary Glassman: Adds that in Simsbury they are doing capital investments to expand the fiber network to facilitate the Nutmeg Network. This is helping offset future costs that they would have had. This goes back to the idea that we have to make towns realize that you are spending to save in the future. 


Donald Stein: Barkhamsted is a small rural town that put the Nutmeg network in in January, but it was only because they got a $20,000 grant to pay for the initial installation to town hall. The town would not have done it if it was not for the grant. Endorses the concept, but we have to look at the economics of small towns and use grants like the ones Barkhamsted got as an incentive to join.


Gayle Weinstein: Is the Nutmeg Network privately operated and how does the common student platform work? Concerned that we are not breaking competition laws or anything of the sort. 

Lyle Wray: It is a public network that was originally funded by federal money and the 911 surcharge. It could be considered a cousin of the Connecticut Education network. Also another attractive thing is that the cloud based server has a physical location in the state and not overseas as is done with many cloud servers.

Mary Glassman: The common student platform is flexible. Some states have gone on statewide bid over software and then the State Department of Ed hosts the contract and the towns use it. We have left it flexible if the CT department of Ed did not want to do that. It could be done in many different ways including the RESCs going out to platform. It does not have to be power school, but would be determined by whoever held the contract. 

The State last session actually looked into this when it comes to special education IEP software. They would like to have all the districts on the same software and are trying to figure out that process right now and we will be working with them to see how the process will work. 

Gayle Weinstein: I agree about the benefits of everyone getting on the same platform. 

Mary Glassman: To share one more anecdote, we find at times that towns buy software, but don’t have the necessary staff training to actually use it so they are not utilizing the software fully. So towns are spending money on an expensive software they may night even be getting the full value out of. 

Mellissa Schlag: Small towns like Haddam not only don't have an IT department, we only have an IT hour once a week. Even with the initial cost up front they still went with the Nutmeg Network because of the future savings. Being able to split the cost of software over towns and the cloud based servers are things that will greatly help smaller towns and will help them not get left behind. 

Rep. Steinberg: Regarding the cloud service, you mentioned we have some existing capability, what do we need to do differently than we do now to get statewide capabilities?

Lyle Wray: It is a matter of capacity. The rate of data storage is growing exponentially so we have to prepare for the future. 

Lisa Heavner: Adds that that is part of the reason they are advocating for a statewide technology plan. There are a lot of parts in place, but our left hand isn’t always talking with out right hand. Need to take advantage of Connecticut’s small size and be efficient to maximize the technology. 


Rep. Steinberg: another question just went through a process for a comprehensive water plan which was difficult to put together. I would image some of the same issues exist here. It’s not always clear who has purview over what so a comprehensive technology plan would help keep it organized an efficient. 

Mary Glassman: You’re exactly right and timing is perfect as many of these technologies are just starting to get on the ground and be rolled out at the same time. 


Rep Ryan: Thank you for all your fine work. Next on the agenda we have an update from the other workgroups. Mandates work group is having trouble getting mandates pinpointed. I did a little work with CABE to get Mandates concerning education we have those and should be getting more from local communities. Mr. Paul is not here for regional policing, but they are planning on having a meeting with DESPP.

Don Stein: We are trying to set up a meeting with the commissioner, the 26th of October.

Rep. Ryan: Healthcare working group, not much to report. 

Rep Zoni: Retirement workgroup meeting this Thursday with the Comptroller’s office

Rep Ryan: Discussion of future meetings, next Tuesday meeting for CCM letter issues? Decided the next fully sub-committee meeting will be held on the 27th at 10am.

Fillmore McPherson: Agenda additions, talk about the 25% offset to municipalities and possibly get someone from CHRO for comments?

Mary Glassman: Tech report final draft on agenda for the next meeting as well.

Rep Ryan: meeting adjourned at 11:07am. 
