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ToORRINGTOM » In late 1989,

Daniel Soule worked solo in
a small 7-By-10-foot room,
taking emergency calls for
Litchfield County Dispatch.

Soule and just a handful
of others dispatched 2,492
calls from the old Troocp L
state police barracks the first
vear of the dispatch center’s
existence. With referrals, its
emergency crews in eight -
towns responded to 3 844«
calls.

In 2014, the cen'tel from
the 24 i-by—36—fool dispatch
floor with some 40 com-
puters and six stations, dis-
patched 89,000 cails, with its
members representing mul-
tiple services in 20 towns. in
all, those crews resy pondedio
110,000 calls for service.

. Along the way, technolog-
ical advancements have de-
veloped alongside member
growth,

“The chanveo have been
drastic,” said Soule, who is
now executive director.at
Litchfield County Dispatch.
“It’s come a long way.”

- LCD was incorporated in

May 1988, going online Dec.
11, 1989, said Kevin S. Webb,
communications manager

- for the center. For many

towns, it represented the first
time they had access to 9-1-1
technology. Prior to that,
many towns had seven digit
numbers to call in the event
of an emergency and in some
places, that numb'er changed
based on the nesd.

This weekend, LCD will
officially celebrate 25 years
of service with -a post-hol-
iday event for current and

.past employees..

1LCD’s first dispatch was to
send a North Canaan ambu-
lance crew to a structure ﬁre
in that town.

LCD spent about a year in
Troop Ls old headquarters,
moving-to the newly built
barracks a short time later.

* In 2011, the operations
moved from Litchfield to
the Torrington Fire Head-

‘quarters Building on Wa-

ter Sireet. Today LCD em-
ploys 16 full-time dispatch-
ers, generally using four per
shift. During einergency
events, as many as eight dis-

_ patchers will report to duty, -

working at six stations. Most

towns, with two services as.

.pe

pagt of the system, pay $9.79
capita. Torrington pays
$14.04,, since the city’s police.
force is also use the LCD.

Soule and others at LCD
see many advantages to the
centralized system that cov-
ers many towns in the cotnty
and a few outside of it.

Like most areas in Con-
necticut, most small-town
fire and emergency medical
services departments are vol-
unteer run and well versed in

mutual aid, or helping each--
“other out during an emer-

gency, whether it be medical
calls or a structure fire.
Those include a board of -
directors with representation
from each town, coprmon in--
frastructure a direct link to
state police barracks and

importantly, during a call, &

common channel and termi-
nology for responders.
“Automatic mutua] aid is
so commonplace here since
all the towns work so well to-
gether,” said Webb.
Jonathan Barbagallo, sec-
ond assistant chief and pub-
lic information officer for
the 'Iown of Morfolk Emer-

‘gency Services, said the LCD

is light years ahead of what
the town had before its exis-

tence. Prior to the 9-11 sys- |

tem, Norfolk had two emer-
gency numbers to call, Bax-
bagallo said.- Cdlls for the
Norfolk Lions Club Ambu-
lance would go to the Win-

sted Police Department. Fire -

calls would be routed to the
Fallg Village Power Plant,
where 24-hour staff would
use a radio to “tone out” the
fire department.
Barbagallo said them
would be someone to take
down the information but
standardized training. and

" protocols wers lacking.

“You can just see how that
led to various inefficiencies,”

Barbagallo. “When you lock:

at the calls and methodolo-
gies between then and nQW
there.> just no comparison.

nowadays.” : P
While there is common
language and emergency

communieation, Barbagallo

does not feel the townslose

_any control of their depart-
ments’ structures due to the

regional dispatch. The re-
gional board helps greaﬂy,
he said.
“We're on equal footmg on
how the center goes,” he said.
There were celtamlv is-
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The Torrington Fire Department headguarters on Water
Street, which houses Litchfield County leDatCh

sues along the way. For
some towns that had their
own way of doing things, it
was an adjustment to move

to common ground, Bar-

bagallo said. .
“In the early days, .that
took some getiing used to for

‘some departments,” he said.
Itsa qulcker and safer model

Goshen First uelectman
Bob Valentine said LCD
does much more than an-
swer phones and log mfm-

mation. If the town’s yolun-

teer fire company needs mu—
tual aid from a neighbm ing

department, or Camplonl

Ambulance Service’s para-
medic, dispatchers will take
care of those details, he said.

“That’s ap invaluable
thing to have,” Valedtine
said. “There’s a 1ot of thmg,s

that LCD does behind the

scenes.”

LCD is constantly working
to upgrade its systems and
improve te@hnology while
keeping a budget in mmd
Webb said:

Most importantly, the
system works, aceording to
Soule.

“I think we p1 oved conoahm'
da’mon does work eﬂcmvel i
Soule said.

| Litchfield First Selectman
Leo Paul Jr. certainly agrees.

“thdmeld County Dis-
patch serves its comununi-
ties in an outstanding man-

-ner” hesaid. “Ithink they are

amodel the state should rep-
l‘lcate if they’re seriously con-
gidering regional dis patch

- ¢enters.”

ERUEE ""'ATL TRl

T‘i m@@ ind

'
i

. ﬁ?\ E{E Ly

I
!
i

@Wﬂ

|
{
i
1
!
i
i
i




