M.O.R.E. Task Force

Regional Entities Sub-Committee 

MEETING MINUTES

Wednesday, March 27, 2013 

9:00 AM IN THE LOB, ROOM 2A 

The following committee members were present:
Senators

	Cassano, S. 


Representatives

	Bowles, Tim – Chairman; Aman, B; Demicco, M; DiMinico, J; Godfrey, B; Haddad, G; Hampton, J; Hennessy, J; Morin, R; Reed, L; Rebimbas, R; Ritter, E; Rovero, D; Sear, B; Steinberg, J; Vicino, T; Ziobron, M. 


Members

	Amento, C; Berigan, J; Borjeson, T; Brokman, M; Butler, J; Elsesser, J; Filchak, J; Glassman, M; Heminway, Cal; Kozlowski, G; Krause, L; Leo, P; Marconi, R; Mezzo, R; Murphy, P; Namnoun, R; Rodriguez, L; Tate, B; Walter, J; Wray, L.


The following committee members were absent:
	Fasano, L; Fawcett, K; Gentile, L; Hewett, E; Lesser, M; Miller, P; Mushinsky, M; Orange, L; Paterson, B; Riley, E; Rojas, J; Rose, K; Sanchez, R; Scribner, D; Stein, D; Tracy, C; Fusco, V; Williams, S.


I. 
The meeting was called to order at 9:05 AM by Chairman Bowles, T. 

II. 
Opening remarks by Sen. Cassano & Rep. Bowles, introductions
III. 
Rep. Bowles introduced Dr. Yolanda Kodrzycki, VP and Director of the New England Public Policy Center, Federal Reserve Bank Boston who presented: “The Quest For Cost – Efficient Local Government in New England: What Role for Regional Consolidation

· Regionalize services:  emergency services, call handling and dispatch, IT and finance administration

· Ct could save by consolidation: with 8 PSAPS we would realize a 50% savings by:

· Mandate specific target number of mandates, impose technological and staffing requirements, reduce state funding for PSAPS if they don’t consolidate, provide state funding for investment

· in consolidated structures

· Public Health:  Use national data to estimate relationship between local health departments size and cost per capita, calculate a rounded service level for each county, estimate total health department expenditures under a county level rounded service model, consolidate to 8 public health departments which could reduce service disparities

· Consolidate by:  implementing state controls – develop regulations and define what quality of services you must meet, develop formula for state partial funding and define accreditation standards

Summary:  CT is a good target for regionalization. There is an abundance of potential.  You need to go where the money is and look at towns and services and decide where to consolidate.  Achieving substantial savings requires consolidating multiple services across multiple cities and towns.  To make headway on regionalization the State needs to take an active role.

IV.
Rep. Bowles opened up the floor for questions/comments:

Sen. Cassano asked if there was any research on education savings. Dr. Kodrzycki stated by combining school districts you could save on payroll, supply purchases, IT and Human Resources.  She stated the evidence of cost savings was mixed.

Rep. Reed questioned if there was any procedures in place to make consolidation of 911 easier.

Dr. Kodrzycki replied she will send the committee a book detailing how consolidation was implemented.

Lyle Wray inquired about the best way to accomplish regionalization. He stated that combining 1 or 2 towns would not be much of a savings. 
Dr. Kodrzycki stated the need to form large groups such as The Council of Governments to develop strategies and realize a significant dollar amount of savings.  She referenced the Franklin County MA Council of Governments as an example.

Mary Glassman inquired as to what role the state plays, who sets the bench marks and where is the state’s role located?  
Dr. Kodrzycki replied there is no set office for regionalization.

Rep. Bowles inquired if any state has a role model process to follow.  
Dr. Kodrzycki stated that the towns have local governments to implement policy and there is no one example or shining star.

Rep. Vacino stated the state needs approach cities and towns with what they want to implement.

Rep. Bowles thanked Dr. Kodrzycki and stated he looked forward to working with her.

V. COGS & RPOS “Success Stories” (See Handout-COG Packet)
Leo Paul: Public Works Cooperative shared equipment, Litchfield Shared Services coordinated purchases and the consolidation led to $200,000 in cost savings, Litchfield Hills is comprised of 11 towns that now can apply for hazardous funding thru FEMA 
Lyle Wray: He worked with Western, MA and formed a purchasing council with 988 towns and realized a $1.9 million dollar savings and natural gas a $3 million dollar savings, E-Government – 17 towns  were able to do building permits on line, Regional GIS – 20 towns and it was cost effective, Farmington Valley Trail Mix – saved $20 million dollars, Captain Fire – comprised of 22 fire departments, Homeland Security – 41 communities, 100 projects completed, Regional Animal Control- estimated savings of$2.5 million, Regional EOC’s and Traffic teams  $980,000 in savings and established a Service Bureau for their members to help towns save more money. 
Mike of CCM: Realized huge savings in the areas of transportation and public safety.  

Rep. Reed suggested we could share teachers with schools if we used technology (WY Boards) that allow teachers to appear in more than one school at a time. She stated her town was recognized for developing a Regional Water Plan and for housing a regional intermodal high speed transportation center.

John Filchak: sited success stories in economic development, hazardous waste, animal services, payroll services, health department , a full time engineering program, a regional revaluation program that saved $600,000 and currently a regional economic plan is being developed.

Rep Bowles recognized Dan Morley of OPM and referenced his report due in January of 2014 on regionalization. 

VI. Remarks by the Chair
Rep Bowles stated the need to coordinate all the work Sen. Cassano has done in Planning and Development, work from the top state wide and down, engage the state on transportation, public safety, Human Services, to include public health and  develop an effective way to work with towns.

Sen. Cassano: stated that the majority of towns know what region they would be in, are familiar with what regionalization can accomplish and where they could save and realize they don’t have to participate if they don’t want to.

Rep. Sear:  stated that local budgets are brutal and we need to take that into consideration and develop a system that works for everyone.

Robert Mezzo: stated the State has to define regional boundaries and local towns have to feel comfortable in their region. 

Rep. Bowles invited members to bring their executive directors if possible.

VII. Rep. Bowles announced the next meeting will be on Wednesday, April 3, 2013 at 9:00AM in a hearing room to be announced.

Rep. Bowles closed the meeting at 11:12AM.

VII. 
Next meeting scheduled for Wednesday, April 3 from 9 AM to 10:30 AM in the same room, Room 2A in the LOB
VIII.
A motion to adjourn was seconded. Rep. Bowles adjourned the meeting at 11:12 AM.
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