M.O.R.E. Task Force

Regional Entities Sub-Committee 

MEETING MINUTES

Wednesday, APRIL 3, 2013 

9:00 AM IN THE LOB, ROOM 2A 

The following committee members were present:
Senators

	Cassano, S. 


Representatives

	Bowles, Tim – Chairman; Aman, B; Demicco, M; DiMinico, J; Godfrey, B; Haddad, G; Hampton, J; Hennessy, J; Morin, R; Reed, L; Rebimbas, R; Ritter, E; Rovero, D; Sear, B; Steinberg, J; Vicino, T; Ziobron, M. 


Members

	Amento, C; Borjeson, T; Brokman, M; Butler, J; Douglas, B; Elsesser, J; Filchak, J; Fusco, V; Glassman, M; Heminway, C; Kozlowski, G; Krause, L; Leo, P; Marconi, R; Mezzo, R; Murphy, P; Namnoun, R; Rodriguez, L; Tate, B; Walter, J; Wray, L.


The following committee members were absent:
	Fasano, L; Fawcett, K; Gentile, L; Hewett, E; Lesser, M; Miller, P; Mushinsky, M; Orange, L; Paterson, B; Riley, E; Rojas, J; Rose, K; Sanchez, R; Scribner, D; Stein, D; Tracy, C; Williams, S.


I. 
The meeting was called to order at 9:10 AM by Chairman Bowles, T. 

II. 
Opening remarks by Sen. Cassano & Rep. Bowles, introductions
III. 
Rep. Bowles introduced Bob Santi of Connecticut Institute for the 21st Century, Brian Renstrom and Joe Kask of Blum & Shapiro; who presented, “A Framework for Connecticut’s Fiscal Future: The Effective and Efficient Delivery of Public Services”
Overview
· Consolidate “spend” through cooperative purchasing

· Consolidate back-office operations

· Share services

· The state has to lead process to incentivize towns to participate

· Fragmented  towns are less competitive

Recommendations

· Procurement reform

· Shared services and back-office operations

· Education reform, accountability and measurement

· Uniform Charts of Accounts

· State incentives for Cooperation through

· Economic Development

· Transportation Planning

· Procurement

· Technology

· Energy

· Financial Management

· State Level office must make resources available

· Redefine regional structures

· Breakdown agency silos

· Need newer and better data

· Labor must be part of discussion

· Use savings for more, better services

Q & A
Rep Bowles: I appreciate your mention of labor. We are not going to recreate county government. We are efficiencies?

Renstrom: Look West, North Central Texas. County is the same size as Connecticut with one government. If I had to guess I’d say it is more efficient. There is one entity instead on 169 towns. I have to believe it’s more efficient.
Rep Bowles: I’d like to recognize Representative Tim Larson of East Hartford. He is the Chairman of the MORE Task Force. Thank you, Tim. Now I’d like to open up the discussion.

Sen Cassano: Lots of this has been done already. We need more participants to expand. There are shared services all over the state. Beginning the program we are way behind in back-office. I’m pleased you raised this; the Uniform Chart of Accounts. We share cross-border more than sharing with each other. It’s often easier. We need to work as one but some won’t cooperate or share. We need a framework of issues that have impact. Education’s over-bearing town cost is unfair to compare with other state counties which pay more in other states.

Rep Bowles: Thank you senator. We are doing good work and need to accelerate it.
Filchak: You mention Southern California. It may be good to study. Their COG has 192 members. They seem to have done transportation and sub-sets at the global level. It may be a model. We should scale regionalism to what we are trying to address.

Rep Sear: We want to end up with something we can say is the appropriate level. Break down. Instead of looking at regions look at the disciplines and what are the appropriate levels.

Rep Steinberg: We spoke about amalgamation of cities. You’re talking about state agency’s inefficiency. There are two buckets of services. What are the levels that work with the agency vs. local level?

Elsessor: Is local government expected to cover transportation?

Renstrom: No

Elsesser: With purchasing procurement there are a lot of programs that some may not know about, such as cooperative computers, etc.
Glassman: Good to see you Brian. Uniform Chart of Accounts passed, congrats. We need to look at building capacity to work better together. Where is a model for our state?

Renstrom: I haven’t seen a model. John’s (Filchak) right, San Diego is a model. Planning and Development Committee looks at the state as a state, not as regions. The best is Ohio. The state pushed it on the towns. It takes an investment; Top-down, scalable. I am saying this with no recognition of politics or where capital projects should be built. We didn’t get political.

Rep Bowles: Thank you, I do want to move along. We need to start to develop recommendations. 

IV. 
Rep Bowles introduced Jon Chew, Executive Director of the Housatonic Valley Council of Elected Officials (HVCEO) who presented “Boundary Review for Greater Danbury Region Perspectives from a Mid-Sized RPO”
Overview


Danbury is difficult to categorize. It should be its own separate region. What region does it naturally belong to? 
(Look for full presentation on the MORE Regional Entities Webpage: http://www.housedems.ct.gov/MORE/index.asp)
Q & A
Rep Bowles: Thank you Jon, any questions? That’s a little pushback but we appreciate your efforts. If we look at the recommendations from OPM (Office of Policy & Management) your presentation shows how fragmented we are and what we have to consider.

We do have to begin the recommendation process. The Federal Reserve made clear recommendations; CCM (Connecticut Conference of Municipalities) made recommendations. Mike why don’t you come up here?

Muszynski: We are doing all the sub-committees. We would like to move from RPAs to COGs, reform contracting, have more collaborative efforts, services on a regional basis, and encourage state investment.
Rep Bowles: Thank you Mike. I’d like to suggest transportation on regional level is the 

best, provided by the RPOS and COGs. How can we look at transportation between RPOs and DOT? Lots of projects could be more timely and efficiently done by RPOs, instead of DOT. The state should be a model. I would like human services in partnership with non-profits. I want to focus on these 2 areas around transportation and delivery of human services.

Sen Cassano: We talked about having DOT next week. The federal government just approved MAP 21 on how we have to operate. The feds have a major role in determining our role.
Tom Maziarzs (DOT): I’m the Chief of Policy & Planning at the DOT. I spent years working in regions at COGs and RPOs. We are thinking at DOT about these issues. We agree that larger regions and COGs are appropriate. The structure, or our perspective of service delivery differ. We are concerned about traffic patterns, metro regions, the central core being the focus for consolidation of regions. 
Transportation planning is governed by the feds – Metro Planning Organizations (MPOs) are RPOs but not every RPO is a MPO. MPOS started as a backlash to federal, top down planning of interstate highway system. Now there are local officials on MPOs. Today 14 MPOs do not coordinate well. 
We may have different recommendations but mostly agree – larger and stronger regions. We could delegate much more responsibility and fiscal resources back down to regions. Map 21 sets new funding for 2 years. The regulations are greater than before; they are more performance-based, more reporting, targets, driving progress, etc. I will provide more detail at next week’s meeting.
Rep Steinberg: Are the Federal zones efficient for Connecticut? Are they open minded?

Maziarz: There’s flexibility. The difference is the sizes of RPOs, over 200,000 to become transportation management areas (TMAs). There are currently four areas (along our highways and cities) that meet the criteria.

Rep Steinberg: But is it efficient?

Maziarz: The concept is effective. We are never going to get a perfect region. We’re probably different from the mid-west, west.

Rep Bowles: Would others like to join?

Filchak: Looking at services from the state, we need to find an optimum control. I also see what the DOT is saying. I’m in a rural area and that will never change but we need to use the fed maps. There is no one-size-fits-all, much as we’d like.

Sen Cassano: I don’t want to put you on the spot but is air quality relevant to projects?
Maziarz: Yes, all projects have to conform to air standards. A big issue for us is we’d like to shift authority and personnel from the state MPOs. We could free up funding, $18 to $30 million, to make available to the regions.

Krause: Note on the history, there were 6 transportation districts around our corridors. They were discontinued. We do have the Homeland Security regs to identify RPOs. Human services lean on functions. What is the most appropriate level? Transportation is probably different than others.

Rep Bowles: In the interest of time, would you be willing to stay engaged with the committee next week? Next week we will start with a larger group and then break out to 2 groups: transportation and human services.

Maziarz: Yes, I am more than willing. Brain storming will result in better recommendations.

Rep Bowles: Anyone else?

Maziarz: There are things to be gained on both sides.

Rep Bowles: We’ll figure out the logistics, develop an agenda for transportation. Now for human services I want to do the same thing. The committee must really take a look at the regs to deliver better quality services that also result on cost efficiencies. We need liaisons, non-profits to help committee.
Glassman: Does that include Dial-A-Ride?

Rep Bowles: Excellent point. Absolutely; Other comments or suggestions? Other parties can be included too.

Glassman: Two other items: capacity at the state level, looking at OPM for regional support. Another big saving is back-office, like the “cloud”. I didn’t want these two pieces to get lost.

Rep Bowles: Great point. Back-office is important. Let’s make 3 sub-committees then, I want to be clear this is a partnership.

Filchak: Franklin County MA does back-room, we could get their presentation.

Rep Bowles: That’d be for next Wednesday. Let’s not call it “backroom”, “back-office” is better. Thank you. See you all then.
Rep. Bowles closed the meeting at 11:12AM.
V. 
Next meeting scheduled for Wednesday, April 10 from 9 AM to 11:00 AM in a committee room in the LOB
VI.
A motion to adjourn was seconded. Rep. Bowles adjourned the meeting at 11:12 AM.
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