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In response to your request for written tésti'mony coﬁé;é-rhing,i “What qfe fiiehsystemati‘c challenges to R
special education and what are some possible solution ?”the Norwalk Public Schools offers the following.

* Systematic Challenges *

1. There has been an increase in the number of ASD identified students which has subsequently
heen accompanied by an increased need for ABA Services_; T }
This challenge carries with it the need for additional staff and training to deliver ABA services.

Currently, many"’distr.i’cts 'h;aye__» had to contract with indepé___hdéht agencies and service providers.

Suggested solution: To build Capacity within district, to meet the increased number of identified o
ASD students, with requested ABA services, graduate schools of education need to build this e g
into their training program, and district funding needs to recognize and support this need.

2. There has been an increase in the number of adolescents with significant social/emotional
needs, necessitating placing more students in residential, therapeutic and hospital settings.

e o

Suggested solution: School psychologist and social workers need dedicated time in their day to
proactively meet the needs to these students exhibiting significant social-emotional challenges.

This is a challenge given their already compliance-driven.sgrvice delivery model. Perhaps,a -
more ecological, school-wide, PBIS model, with appropriate training, can meet this challenge.

There is also the need for more community based psychiatric services to support schools and
families. '

Norwalk Public Schools Website; www.norwalk.k12.ct.us/




3. General education teachers need to be tramed to mstruct students with |EPs in their classrooms.
Issues of differentiation ‘and mclusweness rise to the forefront W|th this challenge

Suggested solution: University- based teacher preparatlon programs need to mcrease their focus on
instructing all students who sit in general education classes, as with those with IEPs. In addmon, any
school/district wide professional learning on addressmg the needs of students with IEPs must be

" attended by general _educgtlgn‘;each.ers - : oy ; :

4, There has been a llmlted number of avallable spaces ln out—of—district settings,‘ resulting in
students not being appropriately served in the interim and remaining on homebound instruction
longer than necessary.

Suggested solution: Building capacity, in-district, to meet the veried needs of students who rnight be
out placed, should be a priority.

5 Transportation costs are rising given out —of-district placements

Suggested solution: Decrease out placements by buﬂdmg capac:ty in dlstnct | | A

6. Psychologists main responsibility have been to evaluate, given “Child Find” mandates and
referrals, leaving little time to adequately address students social- emotlonal needs ina tlmely
and proactive manner. R Bt

Suggested solution: Build a cdr_nprehensil/e PBIS model in schools to broactively address students’
needs as they arise.

7. Unfunded federal and state mandates from SDE result in increased committed staff time with
limited resources.

Suggested solution; SDE staff responsible for addressing unfunded mandates could meet reglonally
wuth districts to brain storm and offer efficient/effective responses to the mandates.

8. Staffing and training resources are lacking to address SRBI in schools. The lack of these resources
has left special education to be, by default, the only service available. In addition, there is
limited time during the school day for staff to collaborate on students’ progress and the
effectiveness of related interventions.

Suggested solution: General education needs to take the lead in providing dedicated and
comprehensive training in SRB!. Districts need to hold schools accountable for the implementation
of SRBI.




_ Respectfully submitted,

‘ Sara Legister: SpeCIal Educatlon Supervxsor

trammg to work W|th students W|th IEPs.

Suggested solution: Develop a staggered schedule for paraprofessnonal trammg durmg the school
year with a focus on dlsablhty awareness, basic prlnCIples of behavuor management and IEP
essentlals. S o

Christina Fensore: Director for Special Education and Pupil Services
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Joseph Russo: Assistant Director for Specual Education and Pupll Serwces

RN




