Regional School Transportation Issues

· There is a state mandate requiring boards of education to provide transportation of students grades K-12 to school (C.G.S. 10-186(a))

There are a number of issues that need to be considered if school districts are going to attempt to consider regionalization of school transportation.  These items are as follows:

Establishment of Regional Transportation systems:

· Establish uniform school calendars (vacations, holidays, professional days, start/end dates)
· Align transportation bid cycles of towns so they are concurrent
· Consider number of schools in districts and their “bell times”
(full day vs. half-day kindergarten, 2 tier vs. 3 tier towns, parochial schools)
· Extracurricular sports schedules

· Weather-related events (snow days, early dismissals, delayed starts…)

· Dispatch knowledge of district/security and safety issues

      Pricing of School Contracts:

· Types of buses and age of buses

· Equipment on buses (monitors, cameras, restraint systems)

· Cost of drivers and benefits (union vs. non-union)

· Duration of contract
· Fuel costs and facilities (paid by town or by operator)

· Size of town, types of roads, number of buses

· Liability insurance and performance bonds

      Potential Economies of Scale:
· Savings on management costs for companies representing multi-towns


(This is being done now without regionalization)

· Infrastructure: One central parking lot and maintenance facility for buses from multi-towns.

DRAWBACK:  Towns that do not host bus lot and garage will lose property taxes.  Cost of fuel to move buses from central lot to the respective towns.

Cost of drivers moving buses to and from central lots

     Transportation to Magnet and Charter Schools:   

· Magnet and charter schools have to transport children from towns in a greater geographic area to multiple schools. (CREC transport kids from 43 towns to various schools).

· These schools do not have the benefit of proximity as kids can choose to go to whatever school they wish.     

